Practical Leading: Use what you’ve got to get what you want

A Four Part Workshop Series

Everybody needs a little leader in them. Whether you
own your own business, manage an organization or
work on the line, you can create a meaningful work
(and personal) life for yourself though the skills of
leadership.

In this 4 part series, through discussion and skills
practice you will:
e Learn the 5 skills of character essential for
leading.
e Assess your skill level in these skills.
e Understand how to use these skills at the right
time in the right way.
e Practice those skills in real world scenarios.

Part 1: Know Yourself.

Discover your temperament preferences and how they
affect your decision-making and actions. Learn how
you impact others and what you expect from them.

Part 2: Trust Yourself

Learn the secret of a leader’s charisma Free up your
energy for action instead of worry. Understand the
values, beliefs and experiences that you bring to
decisions. Trust yourself so that others trust you.

Part 3: Live your brand

What do people snap to when you come into the
room? Develop your leader brand — that enduring
promise that creates a bond of trust with others that
will lift performance to new levels. Test that brand with
your peers. Learn how to live that brand promise
every day.

Part 4: Tell your stories

See how your life stories move and motivate others.
Learn to create connections and relationships through
your stories that will endure throughout your life.
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Be the Leader you were meant to be
with professional Leader Mentoring, an experience unlike
any executive development, or business coaching program

offered anywhere else with programs delivered in your
office or online.

Services and Products

Corporate and Association Programs
Individual Mentoring
Management Coaching
Executive Forums
In House Group Programs
Online Group Programs
Custom Mentoring and Coaching

Workshops and Webinars

e Practical Leading

e Creating Your Leader Brand
e Custom

Individual Mentoring and Coaching
e In Person
e Online
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